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= Tno Eiogrmhia Regiater, A Resumo af Its mwmt Px'oblem

'ﬁm currcmt fap cngendemd b:,r ovariones of diahammy wiﬂﬂn
ma Ra;ia ter that have resched the "hill“ noeds netthor & defensa noz'

- mq:lanamcn. Howover, it might bo well 1o roview some of the direie
o culﬁies mw ‘confronting BR. - '

2. 'me prlmipa.l pro‘blma a0e thexaeu

a & lLack of equitable distributien of workleads within
i | the Registorg

! be Dependence on & »syutm oi‘ rrogoasing dam that is

| inofficimty .

6. Staff, which with several excptions, 1s weal,
par’oiaularly in 1ts a&"ﬁniatrntive echolons.,.

3¢ | Fach of these problems hos an easlly traced history, - The lack

" of an ‘equitable distribution of workloads hos domo sbout beoause 'of &

x-elucmni:e t»o raaomiza ‘that the intolliganco demands of. CIA upon the

Reﬂiorxal Branch are wilque and accoed in muber and variety those levied

azadnat th@ ucim'bii‘iq Branch, Ihis reluctence is brsed in part wpon

the .mlse casunption that 9tete/SI, 4f the chips mre duwm, can adequatelyf ‘,
| bac‘mtap IR and In pard upon the apparently overwholming influence o£ ‘
‘hGIﬁ-B.; As & remzl‘b, attenpto to bulld a 7/0 conaistant with o
developing workloada have been futileo, and we axve In the peculiar pogie g

tlon today of having procisely the some number of billets in both "
branches and oparating under the flet odisct that no intemal adjus‘tmmtc
In prrsonnal aaaimnmta ghall be nade,

" SENTIAL -
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Wha T £zt cana to BR 4o dieperity betiean tho voridonds of the

o branches (seimtiflia and mgiomﬂ.) waa mw. By the end ai' 2950 - |
‘! the bnulﬂags of w:pmeeas;od doounenta in thoe Ragional Branch far ew.- i
cooded ‘thoso In the Selentifie Rranch, and within the Division 8 & :

u‘.holc, tne minker, roughly eatimmi, epproxdmated 70,000, A rovier of e

| “1 any‘ of *t-he recent monthly reports indicates that respestively the m‘oiu:' 5=; -

. :La 9 ta 13 10,000 dommum receiveé by tho Reglonal Dranch and 1,200 i

) :-: by the Scientdfic Branch a manm.' Tho munboy of roqum‘w received by - b

tho 'W‘Q brarches aloo hog boen markedly dispmmrtmw, the I'uag;ional

1
Ch )
S
n
|

; Branch, having axnotly the suse nwnbw of porsonnel, served up 3 tiney | .

, . &3 many written reports in 1951 as- the Selmtific Dronch, Rumblings of

‘ diacontmt with the progress dn the Roglonal Dranch begen to boll over

3 ~in early 1951, and throughout the past yoor I have boo plagued oone -

' amﬁy by Se.etion Cidels who were t}waatming to resign wnloss gone

" :’ x'eliﬁf'c&uld be cbtained, Those 'bhreata vepe countered with hapai‘ul |

- ammmm of 8 belter gysten for processing oporatlons, Mcrmad f/a,

" and poasibla ‘congolidation with tho Seimtilic Pranch’ In ordor to dige | :_

- tribute the provalling worilonde |

‘ 1*301:0»8 hug coma to evock an Influmce far boyond that which 3115133

T ean he 'socorded it, prﬂmz'lly booouee 1t 12 unigue in its biograph..c

| flovir and can be uged for hoavy leverage en budgebs Actuslly, CIA

 would have scquired ite prominenos in scientific blogrephy quite apard

" fron the dircotive, stmily by default of noneintorested, thouch othervise
competitive enterprists, such ag BI/State, Over concentraticn of tho
Interagency responsibility silosated to the Solantific Branch hos obsoured i v

" the fact thal BRts éuimtii‘ic gorvices e prepomiemtaly direcked to 08I,
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maich 18 only oo conmwicr of blogrephlo dntlligmoo, Tb has temded, = . |
moroovor, to dotract from the inportmce of Bhis m.saim undor HSCIDe3 | -
o to sorvies CIAdg requirmmm in nenesolentific i'ielcla (thoss of 00T, 2 - ‘. 5 :

- oz:{p, 0PC, (050), wWalch now reprosant rore than 65% of BR's total @fm.’ o N

f Tho othor fastor whioh hag lod to tha mzbvomian of Bty in‘mmal . |
ob;igationa hag o the popularly maintadnod fallacy that State hay | S
avallr..ola m the data noeded w mee‘b [CIA'g requirasmts in £iclds of . ,';
" politicai and ceononle biwraphm ’“’his despite the feat that My, Hec:k T
 of State ma comncnded fox the zword thot utate'a Intorest in parsons.

v a.litiea ia baged a;,imcrmly on prominm&a, tnd the mltituds of 1efmar

i‘ry, whiah ave ameng the prime interasta of CIA's nperationg offices,

are b.;‘-paashnd aliogother, Ew:zn undax- 1ty antiquated procedures, DR now’

- has wder montmla weslth of biegraphis :Infamation, whic!x, while not

of esamtm dnterost to State, is lacaiiiy the meat of many intalligema
analya ta,

A

’

One o&‘ the obliaa.tiom; off my Job hog bean to rwiw congtantly the
procetures :md zacwiceu of this Diwision xﬁ.t}z s eya toword’ mpravmmﬁ. .
Clearly ame cimng; in the mothod of procassing woa warranted by the end

of 1950, mzd afbor work dng on o program throughout the suwmer and fall,.

e systen '&m;s proposad that conatitutes, by reference, the gubject of the 5

aocordl mdjor problem discussed balowe Quite spart from this synien, ‘

hovovor, 4t was ab.;mlutel;r casentlal that some adjustnent in worklosd ‘

botwoan tho Soimtific end Regianal Branches bo affosteds In Vovesber

1051, I advocated tho roagaignmment of 6 - 8 mabers of the Sosentifio |
ranoh to the Regional Pranch and thersby came into immediste sonflict o

with the "good consclmoo™ of the Chicf of my Solentifie Dranch. 4As tha ) o ;."
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| result of his dissent and mzmmw. pregentation therood ddrwtly to ‘
you, I fownd myself canfronted with a doolsion that no dnternal alﬁ.ﬁ- |
. ‘ in pmcmnal vag to ba ﬁffemted.. This obild aeoms o me to ba an SJJ.o
edvised ammmn, though 1t hos bacm £0llovad to tho lotter, '

i‘
‘1

he the eocond madn problenm ccmi‘mrt-ing tho Division is thu |
| mdnquaoy of it met}wd of procossing blographio data, Pudget aatimtea
j of the p‘m‘& hawe bscn based on the :!mradibly lowr production rate of 20

;' eld or, mm' caems pmae«sad per dny per snalyst, pmvided the malyatc

. e dweuaa full time to procgasing. In 1951 the total nuwibear of ald md

nes easea procossed dn the Division cano to 59,553, roprosenting sbout
O 1 casea pory daar por onalynt, uaaunmg 10 erployees were mgaged in
- pmcwzaim en a part time bagize o he gane yuar approximately 600,000

" . nong rufermcca were yoporbod iz docuaents rnue:wed by tha Register, OF

| i thcma,, & portlon wan indcmd by n:m\m, cmmtry, and docunand eltation |
L {e.bcmt 305,%0}, and tho reod constitute wnindewod backlog,. ‘I‘he mjor
. isawﬂ of this problom I here alreaty prosentod in m'it-inc; which you
" have anndaﬁ te 20 philogophy, In o senge that lg mmct.ly wat i3 dne . ;,
. ‘9‘61?661& m wo apmt 9the vhole day wm'i{mg in a dosaiert and pﬁ.‘le up -
' baclrlma y Or do wo mt the bulk of blorraphic information wnder control,
ot le»:wt f’rcn & swrnans epprosch?  The systenm which the Seletifio Branch
DIl mploya eane into being dn 1948, and exeept for the uso of MoDoa
. cardd, which st firet were bitberly epposed by the pro-folder dossier
- cligue, no modification in technigue hes been developed or even sugpesbed
from within the ranks wntil tho bwway indexing theory becams the aubjwt
. of an ane:c'lmm‘b in late 1951, Tor acunple, on froquent occasions I
| have propoged tha use of cccupationsl punching to awgment £ile-2, but
thds wos fwily vejocted mtil 4t was brought up recently by the Chief
. Approved For Release 2005101/&'éidélkéirﬁéi;ﬁu—odesiRooo100020016-4 ] |
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of tha seimtiila tranch &8 backi‘ire to coubod the b—mw indmdng
!mathod. “he constant willingness to predict failure for any new pm-

| posnl, &m:l the bulldog tenaclty to hang onto & pmachzru once it haa
beean a.ds,gtmd, even i by force, mmmatwiam 80 acgmmw of ny ataﬂ'a
;ukﬂ.,f & fien sdnindstratdve atand ca.z copa with such omtam:y. This - .
%mﬂe:can ba followed by auother. I propoged the use of & nameu -

.+ dooumnant G1tatian index (F110%2) 83 & mothod of controlling biograpis

data shorily after T Jolned the gtaff in 19L9s It has boon the wubject

. of & rumning battle of complaints ever since, based primarily n the
¢ lack of 'rapid sorvice in obtaining the. docunents from tha Idbrovy, yeb
on immwrable occapiong 1t hag bemn the only mource tectont yieluing
. useful dai.a on & nunod persons Analysts, sy the seying goes, are
. : squm'alm If the informaticn 48 nob on {tholr desks or next to them in
3 file cabinum » Whatevor aystem is eployed will be condemed, It 45
not & mabtm‘ of urgangy that leads to eritdeism of the Library smrica,
fax* mc:m roquests ave answered 1o tho conswnes's satiafuction in fron ‘
one to ﬂww Kays, but aimply B diainclm’c,ian 1o be buthm*ml by sy
delay :'m viow of work pressurcs, -
fhm tine wasbed within tho Seimtifio Branoh under iig opczrating ./
pxuoe:dv.w Ia significant. Much of ib is needleasly epent in typing
. abs t-mct.x or reproducing numerous coples of & givan daawnmt, pATLicu-
1arl_r in tho cago of one rolerence fragnante portaining 4o nanes which
history hes alveady denonstvated will probably nob be mentioned agein
and porhaps nover bocomg the .subjéc‘i:. of Intelligece dntoveot. ZSuch
material could be much more rapldly indexed and be avary bib as availabls
In the docunont refoarance f£ile as in the dossier reference i‘ila. The

‘w30 of o quantitative guide to thmfzatablishmmt of & dousier 18 &
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huﬂ.y msiz‘abla refinement of the Lwray indexing synbens It has bem

on of o dogoler. ihda hos Doen objected o by some antlyats on the
I,:;rounds' t:ﬁt they would not hove “LL"‘G to police the Tles 1o diacwar »
UWose nanez on wionr & dossler should be cata.alislwd feom the qumt»itativw

.; ubzmd;r:;!.nt. The foot that 1 they atop to noke vp & dosgiar on cne -
re.am*ancm mmtﬁ«om mmry i.:.z ta 'mey are ensountered, and they cmtimta
| onaz' t\;mwuﬁ:da of the ’bJJL o.,. thaae now belng twmed oub by the \
Sclmti‘f’ic; Branch, they will nover be shle to ‘keoap gbreast of the ine

. flowing c’l-:mwnmts, nover seany to bo & sowrce of congerns Tina, t’ ’
sf:iantﬁ:s.c Prouoh, with 1to mintol processing workloads, contimica to

| | ’rmilci up bamd.oua of filews mi‘ermcea, in gpite of a docuncnt toke '

"" .‘ a\rwa{,m:g legs than two par pargon pe:: da;«, « Thege filowd reforancos, o

" aalectud bacilog 1istings a5 they are now callod, do not lond thensdlves
ot aealmtim by category (scoupation, or canlgation, atc.).

pmposad that t‘m fecowmiation of & refurences muld slgnal the proparaw

'

LR

bl **R is golnp to moed Lte obllgations, 13 neods to modeimize g .

_ prom«hwe.,. zm.;ct lon ¢ould be ateppod up by 1) diacm*timxmg the
Qﬁwl..dh*lﬂnt of ona reforance dessieve, 2) cubting ahmply the duplien-a
'_tion of aomnmm Lor £iling wider ¢very nane menbionod thereln, 3}
| ndcpting%mfmima tine consuning processing procedures conglsbent with
- priovitics ascorded to countidos and Individuals, L) mucioum use of ﬁhe
) advmtogen dmhwfcmﬁ in the IDM machines, 5) allocation of péramnal who
‘ .mll carry oud the pruccasing oporationz withoub the gongtant :lntezmxp bian
dpezad by sewvieing rc*qucdts. Produstlon and quality are nob ﬁnca*:pa.—
tiblo, me mothods of precessing under the hewny indecing procedare will
- g0 fary not orly In Laprovine the quality of DBitte product by naking more
e date drmodiabely avoiloblo, bub alse 4n nalcing avaﬂable for the
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£irat timo lrporiant mtalligénéa toola that are the netural bye | 4
producta of the blomraphic oporatlong vﬁ.ﬁu £ilos on Qrga‘ninatioris; e
fields of conversanca, politicsl affiliations, and & hoat of others

g { "
~organized by categorye The Reglonal Branch, despite its manpower

shortage, has nade ﬁubu'tamtial uu.z.dea forvard in the past tiroe ’mtmthé.
since tho alteriative eystess of indexing have boen developeds

o Analym, on tholr o lnitistive, may nelko & dossiar, en indeee '
/ abo rach eard, or mdaﬂ.ine nemes for quy indecdniz by the keyupxmah '

parscmwl of the Ihdax Branch,  They ave ;;uidod in thely aaleeticm ot
the ayatm to be used by the dmportance of the individusl, his

o aot:m.tiea, his organizational end political aifilintlons, as well ag
; by thu o available to comploetely work over the dally talo of docue
mcnta-. In addition, analyste, in thm uaaa of Jow counixry ox mdivi:hml
| pz‘ior:xtics, may simply £ile the dacummta by cowntery or by subjeat, N
. minm:nixu, only a very gonoral index referance to the clasges of dmu-{-:
| menty 8o gtoreds It 43 nob 1ikely that ovean with thoge eptiom the

Regional Brdnch e, px'aama, as the analyats muld prefm all the

~‘ documanta it receives without an increase in /0, but 4% will coue va'
: wlose ‘bo d/oim; 80e  Ils producticn of lndaa:nnba‘brwt cards now avm*ages
- over 3.2,000 & ponth snd will continue to rise,

" ihe Selmntific Eranchy on the other hand, does not have the gume x
flexibility in its syotate It eithor wakes & dosaier or 2-way indexod |

© the name data it receives wivch i subjectd to gurnane approach onlye

Thus, tho material that ls 2a =way indaced produces no category .*mfonuaticn

~whleh is cosontisl to the proper medntonange of scientific blozraphy, &nd

~ the deswier production of the entire branch remains ab the ohsurdly low

 dovel of 2,400 new and 100 old casos o mni‘;z. It canob waquately
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: "procmm‘nm: g dadly tale of documants ':-miah avarages olose o €O M

.

' comz-“ated s} ‘b.zc nc:arly 500 receivaed dally by um Reglonal Bmmh. ,

’ Se Iho thirg problon bafore tho Reglater relates to permonml ‘
p&a:uﬁmi:’at;zon. It Is complicatod 'b;,{ factors unique to OIM'a anploye
i.mmb proobiccs.  Tor amaplo, cl::x'"«; aro 'maigm& o IR mt.hou’c'r preﬂmm

: :scremim ‘b.r the mvir;im's aiﬁnmwatwm oo often, these Bowcalled

clw.l.a m‘a %L,mss&m calluga mwm‘m»es who are nob trained in clorioal

' funatu.oz.a .md who, aflter obt-ainﬂ:ag a deg;vae, ca.nmt be apected in this

 day &nd aga 6 bo patisfied with clerical duties. They unally J.wva, i
unleoss :*a.pidl:,f pronpbed into pxwfmaioml poaitimm, a.ad BT'o & constend

 howrcs of denoraliging z'&.aﬁcs o Lmﬂr asgociaton and Fupervisors il
. amathﬁng 35 donoe | A
A wcmd pource of difiiculty in BR dg the recruliment of employeea

qualﬂf.ic.d Tor the h.:.,:lum profosaimml @*&dm. During the Inibial uxwml =

$ the !Lumzc the capetitlon for firet cluss eployees wuo Lcm, nnd
. uh was m.am-a.ll Lowr dn priorliy for paroons of top odl iber. IR has .
. ‘m.c,x'oi'am ar::r-m.mlawd & glafl waich, by :m. falr ntmdexda, 0y bo roe

- gerdad m anly slightly sbove average. Thore are exgepidons, of course;

" bub 'fmsia of thepe rOProsas povs s W have cane in through the baok -
door, w wha lave bea rooadted réuanm:; wader the Ageoyta echnn«io&

o gad ﬁz:gy@vm recrudinent programs It ds the polley of the Apency i
promote hmplf_ajﬁen on duty in preforence io £illUing vacancics from the

' ‘au’wm&; Tde, couplod with the dalay in olearing porsonnel, and oiGoo

sive trorkloods that had to be handled gomehott, has remlied in the proe

motion of many emplojecs to posilifong entalling cortodn implied i'ﬁs:xm-»

‘ slbili tioa omitted in Job dezeriptions that the;f ore aoth equipped to
' hondle, For exarmple, m@erimca on the Job is Liportant, tut if whm

° e N TAL
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| aa.in.‘!.ng this oxperiaics the individud 1s datly oppreased by Pr—T.
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ix.ng backlozs of data to bo praeeauad or requosta ‘ho be angwered, and
mgagsd In o generally routdne operation, ho i3 not likely to develbp

s ax prcpez'ly ezgrosslive attitude or to nffer the construetive eritiofoms

1hat are so cssential to o thriving, pmm‘maiva organipatien, watead&
he 4a lilcaly to davelop & foar 6f net ddoas and 8 roziatence to my

aha:m m tha ata‘bus qua. mescs who have been enguged in industrial ra- .

saarch, nr who sexved in izuu;ortmt a&aﬁn:lstrativa capacities know the
valua of naw 1dens, but gtalf naders who hava hod no guch eperiencs

tend to 1001: ad new acluticns to broac; problens of policy and prwedwa Y
. ' from a pur-ely subjoctive atandpomt.

Ma bum vias and atiltudes, shaped by educatden and long varted
mmarimea, constitate dmporbmt qunlﬂicatm ‘bh:xt mxforiamately hwm

.'nnt rccaﬂmd proper aphosis dn the ruah to aeouz'e mployew or retain
thelr naw:lem in the face of rapldly incroaging workloads, anmrimea N
" 4n BR :lnclicatca that vhan employees lacking provious adninistrative ?
t:-aﬁxﬂm ero promoted o aduinlstrative pasit«iona, thay shod thedy elois- ._
“berod a%z*ﬂmtm very slowly, wiless thers is a marked difference in
| functi.oma. rospongibility, Such persons, barving & fow mt.;t-anding A

zrptians, find 4t diffieuld, 4F ot dmpogaible, to composo thelr _
thinking elong aduinistrative lincs. They tend to confine the practice

- of adninistration to swl;lng the cantentnent of thodr erployves, and .
' uncicrwmlmsim production requiranenta, This, obviously, ia the eusiest E
path to fo;;!.m:. The developnent of good personnel relsilong is dmiraﬁie;

but fadlure to bring out tho maximmm contribution of pubordinates roe

 prosente & sorlous mmﬁnistratiw doficdoncys Whm, 8 froquently in BR,

FRENTAL -

- Approved For Release 2005/01/10 : CIA RDP84 00951R000100020016-4
. [ v ) 1 . - ) ‘ ) *‘ . v :‘v
: 4 :2 [ : ':‘?fr " . v ) l - . )



.Approved For Releasig

]

2005/01/1 0 i &%SRQRW0951 R00010002001 6-4
"> w - b

e . I T w,

 the poction chiefs foel so swanped with thelr oun country essigmments
Ithat they give Litile tns to either tho maintenancs of good personnel ‘
‘relations or efficlent staff operatien, thay serve us adninisivators dn

nane only, sad the Divistion guffors mcurdﬁncly.. | ,
Mothee aduindsteative hae.ciache stems feom the general difmsion
m. rosnomibilitiw an tha rosult of hoavy woridloads, Onee a olerk :w

ﬁmaimﬁlated into 't.ha rmka of the Reglonal Brmch, uhm gradunlly assumés

" amalﬂtta datiaa. mum requcmts cona thisk md fas'b, tha merbors of an

entdre aeation may ba drava Into M"him, and 4f no ¢no but a olerk s

‘ | avniflable o propars & responde, the clerlk nay be ealled upon to do 8Os

-satural,ly she 1s pivan the slmpler xmc!. noye saslly snavered requesta, ad

| portly by wishful thinking sho soon imagines hersell s m,énalyuts and

in due éa-auraa 1s clamoring for less youtine wark and more galery, If ‘

. . |
:noi't.hez- is grantod, sho becomes wnhapfyy restless, and inclined to
o t:riticﬂ.za how superiors 1cca11,y and publiclys

'fha golutien to thego pemanncl problems, which raprasent but & faw:

- of ‘ohose Aaily mcmmtwed, are falrly obvlouva, ’buﬁ not maily abtaﬂmd.f
© Ny oum axnemimcs imucmtesa t»mb tha succes of the E}iﬁsim a3 a whole

is :mr-daly dopendent upon the seetlon chiefa, both as reflected in

quau'bim of loadershdp and ability to parbiaipata in the aatlﬂin:’tsmtiva .
'bommo:'k of qwalaping &n exﬁcimt, productive staff, My mrk, thetrow .
fore, hm been largely with tho scotion ehdefs, and X have cono to Jnow

- then mirly' wolle T oan poy a1l of them are consclenidous, raoh one,
~as do myself and depuly, has certain styengths and woalmessea, The

latter moy be rationslized to gome extent due to cimmtaneus that pro=
vail in the Registcr which havae beon touchod ony in part, ahove. 'I&mre

‘are, of course, pergong whe could do & better jJob in each instance, but

$
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* we might easily have been logs fortunate in cur elootions, Not enly |

e 'a;t'e thega people conzolentious, bub they are entdrely forthrighd in
helr views velating to tho Divisionts opevationsy Morcover, with ene
n};ccaptioﬁ, they ore péri‘actly cémdid in thely appraisal of my abﬂi‘&iew
#0% that thoy are ouwtapoken, Tub théy?n.rd ramtivaly wnaffoatod ;‘-n-n
dividunls and it 43 ossy %;o percalve thelr foolinga, I an 4n a poaim
't:ion ‘ho zzeie, thoir :x*almim meito, whorcss thelr Judpmonts of ne are

base\'t, mm o 1&:3,‘ o the shoolutes of m;gr;mefommmm I en mure most

of them mrrard ne as walfoched, nob nesegamdly the best man for the
 » Job, mnd parhaps wnsophlaticabed In mr attapts to be dﬁplomatic-

| Othee then intagrity and intc-lligéme, ong of the most dmportent

| iaatofiatica Yy wmch I Judge the soctlon chiefs 4y their mmass
; o carzy, aut- orders, nod only the oral or wiitben order, bub the srpir:}.t

_ l_ef the vmm* There are invarishly aifferaices In opinion ag to

' po.'!.icﬁ.oa o3 proeodww dwolcpad ui‘bhm the steff aid ponetimes i:n Ne - |

‘ ter;maﬁﬂ:m ordors originating from withcmt. :mma are smera.lly

thrashed oub mammm;f mci eallectively, uging & corvwm nmsﬁ ape -

'p*r-om:h, i‘ar noms af ua S.a pmiculm‘ly alairvownﬁ. However, whei the
dﬁcmim;z-mts vwiih me and I make ity sane may find 16 porsonally obe |

‘noxiona and of these ‘a Lew refuse to implemont 1t, or support 1% @o halfe .'

heartedly that 4t has ne offcote Others vho may considor & decision
unsownd will novertheless follew 46 to the lebter, even though they
- pedarve and exeroise the right to oriticize constwuatively the offect’

aftor drolementatlon. I can nane whealtatdngly those who £ail 4n ons - B

or tha other of those two catororlies, snd while I could eaaily do s thoud
the noneconforirists, I sm myaclf partly régponsible for not insisting
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on strist adherence to Hi's administrative dirvectives, This pawonal o '
: dﬁificienc.? I an inclined to blame, in my wenk moments, ‘on & fedling of ‘
m;aecuriw with regard to yowr eduindstrative suppord of my decisiong, \_

6, T sumuary, it can be stated fanrly that moat of the problma

nrjir encountared by BR will bLe salvsvd in c.m oourad, Soma will take

logor ﬁm others, perhaps in & fow casos & yod or mores Othars vl | )
o re*m.n &3 a, ccmst,ant clmllnge, chi@fly those ra&a'bﬁng t0 parponnel ¢ "o :
| ‘wum.strutim. I have no qualug 8o to the sbility of this office to - | .
. deal with them, een to the abont of provalling upon my seation °m°f5 | *
E'w lot me bew the wltimate respensibility for decisiong affesting the -
‘Pivision, * | | . ' ’ By
. . w |
25X1
i
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